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Building a Demo to Tell a Story
Building an environment where data tells a human story
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A Story from Dirt to Delivery
How do you design a demo for a highly complex system that fuses data from 
hundreds of sources? And doesn’t confuse the customer? You start with the 
story and make the data tell that story.

▪ The Journey
▫ From raw material, to factory, to customer and all the transport options 

in between

▪ The Narrative
▫ Accompanying stories for different target audiences 

▪ The Tools
▫ Training, scripts, and recorded videos
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Making Data Tell a Story
When you know the outcome, you can focus. Rather than boiling the ocean, we crafted an end 
result and made a modeler generate the data. It was harder than it sounds, but the end result was 
elegant. And to our surprise, by the time we defined the business parameters we had enough data 
that our demo company could have published a 10k financial report.

▪ The Data Modeler
▫ Transaction data & protocols

▪ The Data
▫ Bill of Materials, ASNs, EDI docs, MES output, and many more

▪ 10k Level Financial Modeling
▫ Revenue, inventory, costs, etc.
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An Elegant Multi-Use Demo
Once the framework was in place, the demo grew to include products 
across pharma, electronics, F&B, and more. And because the data was 
internally consistent it ended up being used by engineering for testing and 
validation.

▪ The Users
▫ Actively used by Sales, Engineers, Customer Success, and 

Marketing

▪ The Uses
▫ Sales demos, tradeshows, investors, R&D, etc.

▪ The Results
▫Went live inQ1 2016 and still used today
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Thank You.
me@deanocampo.com




