Sample Company Size

Employees

Revenue
Spend
Indirect

B2 Data Point /| Assumptions
1 Annual Employee Initiated Spend

Default [+

$1.118,000,000

2 Annual volume of procurement requests 119,850
3 Annual number of new suppliers onboarded 639
4 Sourcing & Supplier manager FTEs 64
5 Avg effort to resolve a procurement request (hours) 0.5
6 Avg effort to onboard a supplier (in hours) 250

# Questions

39,950 S&FP 500 is 39,950
$11,180,000,000 S&F 500 is $11,180.000,000
$3,354,000,000 Average 30% of revenue
$1,118,000,000 Average 10% of revenue

Exposed?
Yes
Yes
Yes
Yes
No
No

4

|

10% of Revenue

Average 3 per employee per year

3,000 suppliers per $1B, 25% indirect 10% Churn a year

33 FTE per $1B Sourcing and Procurement, 25% indirect 69% operational users

McKinsey (BVA Source)
McKinsey (BVA Source)

McKinsey (BVA Source)

McKinsey (BVA Source)

ISM/ASU Benchmark Study

APQC Benchmark Study




1 Reduce Employee Time Spent On Procurement Tasks

Annual volume of procurement requests
Avg employee time lost per procurement request (hours)
Fully burdened employee hourly cost

Total

Reduction - Volume of procurement requests

Annual Benefit %

Sources
Figures based on ServiceNow subject matter experts. A procurement request is any issue or ques
Figures based on ServiceNow subject matter experts.
https://policyadvice.net/insurance/insights/average-american-income/#:~:text=\What%20is%20the %

ServiceNow Telemetry, count data 2019 - 2021, 2022 Analysis

Increase Procurement Request Deflection & Resolution Efficiency
Annual volume of procurement requests

Avg effort to resolve a procurement request (hours)

Fully burdened procurement FTE hourly cost

Total

Reduction - Volume of Requests & Effort

Annual Benefit %

Figures based on ServiceNow subject matter experts. A procurement request is any issue or ques
Figures based on ServiceNow subject matter experts.
https://www.payscale.com/research/CA/Job=Procurement_Specialist/Salary - multiplied by 1.3x to

ServiceNow Telemetry, count data 2019 - 2021, 2022 Analysis & 50% - Large Multi-national heath

Accelerate Supplier Onboarding

Annual number of new suppliers onboarded

Avg effort to onboard a supplier (in hours)

Fully burdened Source to Pay & Supplier manager salary

Total

Reduction - Effort to onboard a supplier

Annual Benefit

Figures based on ServiceNow subject matter experts. Please adjust based on customer actuals |
https://www.talent.com/salary?job=sourcing+agent - Multiplied by 1.3x for fully burdened and round|_

Increase Supplier Manager & Sourcing FTE Efficiency
# of Supplier Manager & Sourcing FTEs
Fully burdened Source to Pay & Supplier manager salary

https://'www.apgc.org/what-we-do/benchmarking/open-standards-benchmarking/measures/number-f

Total

Reduction - Volume of Cases & Effort

Annual Benefit %

https://www talent.com/salary?job=sourcing+agent and https://ca.indeed.com/career/supplier-man

Increase Spend Under Management

Annual Employee Initiated Spend

Addressable spend (% of total spend)

Spend under management (% of indirect)

Employee Initiatied spend under management ($)

Savings via reduction in Maverick Spend & Supplier Management
Savings through reduction in Maverick Spend

Savings through better negotiations and supplier management

Total

Increase - spend under management

Annual Benefit $

https://'www.mckinsey.com/~/media/McKinsey/Industries/Retail/Our%20Insights/Turning%20indired

based on various estimates
https:/iwww.ismworld.org/supply-management-news-and-reports/news-publications/inside-supply-n

https:/iwww.procurious.com/procurement-news/4-ways-to-reduce-maverick-spend - 2% of all indirec

https://www.mckinsey.com/capabilities/operations/our-insights/shifting-the-dial-in-procurement - Red

75% increase Large SW company - https://servicenow.highspot.com/items/62f1142d28eb2b87d1




Outcome Annual Benefit % Total

1 Reduce Employee Time Spent On Procurement Tasks 7%

2 Increase Procurement Request Deflection & Resolution Efficiency 8%

3 Accelerate Supplier Onboarding 37%

4 Increase Supplier Manager & Sourcing FTE Efficiency 18%

5 Increase Spend Under Management 31%
Total Annual Benefit - -

Annual Cost (Est)
Implementation (1.5x Sub)

Year Year 1 Year 2 Year 3 Year 4 Year 5 Total
Annual Benefits

Annual Cost

Net Benefits b 4 - y . o- - o AR S e e T

ROI —

Annual Cash Flow

$20.0

$15.0

$10.0

$5.0

$0.0

-$5.0
Year 1 Year 2 Year 3 Year 4 Year 5

Annual Benefits Annual Cost Net Benefits

Plot Area |
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