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Customer Executive Presentations
Forensic messaging as a mechanism for empowering customer executives
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What is forensic messaging?
Every company, and certainly every executive, operates against an 
articulated strategy. A natural part of this process is communicating and 
selling it internally. Forensic messaging is the process to derive this story 
and re-frame it in terms of how your solution applies and why. 

Executive on a Multi-year Maturity  
Model Improvement
Aligned our strategy with her strategy, using a variation on their internal 
presentation and visuals. 

▪ Fortune 100 Pharmaceutical Company
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Industry 4.0 Company Initiatives
Analyzed company Industry 4.0 strategy and selected 3 initiatives 
aligned with our solution. Utilized customer imagery as starting point for 
company imagery.

▪ Fortune 200 Chemical Company
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Consumer Strategy Alignment
For a company undergoing transition, aligned with their focus on 
improving customer and distributor satisfaction. Clean alignment in a 
series of internal initiatives as a starting point to our messaging.

▪ Fortune 300 Beverage Company
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Letting the Customer Speak
For a company entering a new adjacent market, crystalizing where we
could help alleviate distinct customer complaints was key. This project 
mixed aligning with customer’s initiatives and public postings on social 
media channels.

▪ Fortune 200 Food & Beverage Company
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Making it Tangible
When most of your teams don’t come from supply chain backgrounds, it 
was important to help the executive make our solution tangible and 
make the use cases personal for users.

▪ Fortune 200 Retail & Apparel Company
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Pressing a Competitive Advantage
When your key strategy is beating the competition, aligning with first-
mover and first-actor alignment is key. Messaging focused on where and 
how solution could support several competitive areas.

▪ Fortune 300 Electronics Company
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And on, and on…
The examples here were partially selected because they could be scrubbed 
of sensitive information for the use in a portfolio.  Additional examples are 
available for discussion, but could not be otherwise shared.

After developing these bespoke strategies, a process emerged to 
discovering and aligning messages to the customer. We ended up with a 
methodology called ‘Valhalla’ that aligned business, financial, and 
technology capabilities in continuity and context. 
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Thank You.
me@deanocampo.com




