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This is the way.

With what to say.

When you want extra pay.

When you Source-to-Pay.

Super charge your renewals
with Source-to-Pay Operations
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What is it Source-to-Pay Operations?
Quick value to customer with demonstrable savings

• ServiceNow Source-to-Pay Operations is a workflow 
automation solution that brings together everyone 
involved in sourcing, procuring, and paying for goods and 
services into a single work experience. 

• Source-to-Pay Operations is composed of products:

– Sourcing and Procurement Operations

– Supplier Lifecycle Operations

– Accounts Payable Operations (May 2023)

We are seeing customers deploying and 
getting value within 12 week!

ONE
Engagement 

experience 

from dozens of 

legacy systems

$1B
Estimated savings 

on procurement 

spend cost 

by FY 2025

Increased ROI using 

a global standard 

supplier workflow 

platform

300%
Hours freed for 

procurement team 

with workflow 

automation

+10,000



© 2022 ServiceNow, Inc. All Rights Reserved. Confidential. 3

Why now? Incredible momentum

$540K

$1.7M $1.2M

$500k

$2.8M

$400K

$1.5M

$878K

$360K $326K $300K $192K

$172K $115K$120K$150K
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Increasing Renewals by 10%-20%? Easy as 1, 2, 3

• Find your Renewals
• Find Contacts
• Send Email #1
• Send Email #2
• Call using Script

• Meet with CiWF SSE
• Engage a Partner
• Refine your BVA
• Add S2P to OF or 

Proposal

• Educate the Customer
• Show a Demo of S2P
• Present Order Form or 

Proposal
• Close S2P with Renewal

Contact Prepare Pitch
1 2 3

Learn more…

https://servicenow.sharepoint.com/:x:/s/customerworkflow-thinktank/Eec7ZdnPLKtNmnqyHG8Td6gB8ZXRUPOmuXKbzJl900usfQ?e=aeMmao
https://servicenow.highspot.com/items/63f452ab8f1e2382792c5d77?lfrm=shp.1
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Enticing the customer with Value

3 Easy ways to assess value:
1. Average value for S&P 500 with industry 

benchmarks ($18M)

2. Assess value with revenue only using simple 
calculator: Simplified BVA Excel

3. Detailed value based on 4 metrics specific for the 
customer

– Full Business Value Assessment: Access Account or Opportunity 
record, Click on Business Value Assessment, Add New Business 
Value Assessment

Additional Details: Additional Details: Source-to-Pay / Procurement 
Operations Outcomes

Source-to-Pay
Renewal 1 page PDF

https://servicenow.sharepoint.com/:x:/r/sites/ShopNowGTM/Shared%20Documents/Collateral/Draft%20and%20Editable%20Collateral/Source-to-Pay%20Operations%20Marketing/Source-to-Pay%20Renewals%20March%202023/SimplifiedS2PBVA_withBenchmarks20230323.xlsx?d=w1c1064eaee1e45cab10f0bae588ed3ed&csf=1&web=1&e=2KzVDB
https://servicenow.highspot.com/items/6296337a4c3433c984c78410?lfrm=srp.1#12
https://servicenow.highspot.com/items/6296337a4c3433c984c78410?lfrm=srp.1#12
https://servicenow.highspot.com/items/6296337a4c3433c984c78410?lfrm=srp.1#12
https://servicenow.highspot.com/items/6296337a4c3433c984c78410?lfrm=srp.1#12
https://servicenow.highspot.com/items/6296337a4c3433c984c78410?lfrm=srp.1#12
https://servicenow.highspot.com/items/6296337a4c3433c984c78410?lfrm=srp.1#12
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Scope and Cost to implement, Genpact example
• Procurement-as-a-Service built around Source-to-Pay Operations

Genpact pitch deck (LINK TBD): Genpact data sheet(LINK TBD):
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Leverage your existing investment
by with new capabilities

Existing
Deployment

Adds
Source-to-Pay

Procurement
Workspace

Supplier
Management
Workspace

Supplier
Collaboration
Portal

Playbooks

Case Management

Data Model & Integrations

Knowledge Management

Virtual Agent

Mobile App

Performance Analytics

Extends
Already Used
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Leverage your existing investment
by with new capabilities

Existing
Deployment

Adds
Source-to-Pay

Procurement
Workspace

Supplier
Management
Workspace

Supplier
Collaboration
Portal

Employee Center

Playbooks

Case Management

Data Model & Integrations

Knowledge Management

Virtual Agent

Mobile App

Performance Analytics

Extends
Already Used
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Key Renewal Assets

SSC (Duh)

Internal Pitch

Customer Pitch

1pgr Value

Napkin Value

Renewal List

CTA Value Calc

Sales/SDR Scrpts SDR Probing Q’s

Sales Pitch with WIIFY

Good Sales Partners!!!



Thank You!
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